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Simplification Study
Policy Working Group – Urban Issues Subcommittee
Thursday, January 22, 2010
MaineDOT Room 317 A & B

Attendees:
Subcommittee Members
Michelle Beal, Ellsworth
Mike Bobinsky, Portland
Dale Doughty, MaineDOT (Co-chair)
Jerry Dostie, Augusta
John Duncan, PACTS (Co-chair)
Rob Kenerson, BACTS
John Melrose, Maine Tomorrow
Mike Roy, Waterville
Chip Swan, Hampden

Subcommittee Staff
Peter Couglan, MaineDOT
Kate Dufour, MMA

Other Guests
None

Meeting Notes:
Items 1and 2: Welcome , Introductions & Approval of January 7th Meeting Notes
Co-chair Dale Doughty convened the meeting at 10:10 a.m. and had members introduce
themselves. Dale also welcomed Michelle Beal and Mike Bobinsky who were unable to attend
the Subcommittee’s first meeting on January 7th.
Mike Roy moved and Rob Kenerson seconded approval of the meeting notes. The notes
were approved with one minor amendment to change the February 5th meeting location from the
Department of Transportation to the Maine Municipal Association.
During its two hour meeting, the Subcommittee had discussions and took actions on the
following issues:
Item 3: Initial Maintenance Costs from MaineDOT
The Subcommittee had a lengthy discussion about the process necessary to collect
summer and winter maintenance cost data from urban municipalities to make “apples-to-apples”
comparisons with state-level cost maintenance data. At the end of the discussion, it was
concluded that by Tuesday, January 26th the five municipalities represented on the Subcommittee
would provide MMA’s Kate Dufour with local-level cost data. Using the provided data, Kate
will develop a template to be used by all urban communities in the collection of local-level cost
data. Based on that exercise, the state data will be reconfigured to use the municipal template. It
is expected that some data will be available for discussion at the next Subcommittee meeting.

Item 4: Review of Areas of Interest, Charter and Set up a Timeline
The Subcommittee discussed the other areas it was going to study over the next four
months. Based on a review of the Subcommittee charter, a policy topics document coauthored
by the four MPO’s, and the areas of discussion/study issues raised by the members at its last
meeting, the Subcommittee decided to focus its attention over the next two meetings on studying
the boundaries and roles of urban communities. Some of the topics for further examination
include: 1) the definition of urban compacts; 2) the need for winter compacts; 3) clarification of
maintenance and capital roles; and 4) a review of the Department’s proposed changes to the
traffic movement permitting process.
To get the discussion moving forward, for the next meeting MaineDOT staff was tasked
with developing recommendations for addressing the boundaries and roles issues raised by the
Subcommittee. It is anticipated that during its March meetings, the Subcommittee will examine
funding sources and issues, including revisiting the effectiveness of the “hold harmless”
provision which is built into the local road assistance program (URIP – Urban/Rural Initiative
Program) funding model.
Item 5: Future Meetings
The Subcommittee has scheduled meetings for the following dates:



Friday, February 5, from 9:30 a.m. to 12:30 p.m. at MMA.
Tuesday, February 23, from 9:30 a.m. to 12:30 p.m. location to be determined.

Item 10: Adjournment
The meeting was adjourned at 12:15 p.m.

